
SPRING NEWSLETTER

We have had a great start to the year – helping more
people with more problems.   Our clients continue to
struggle but are incredibly generous with their praise
for our service.  Our trainees are growing in
confidence, and it has been wonderful to see our
experienced advisers supporting them and nurturing
them on their journey. 
 
I have been doing lots of networking and am
continuing to raise awareness of our independent
and local charitable status.  Local businesses are
generous with their time and are keen to listen and
hear more about what we do. 
 
We continue to do great work with local partners in
support of people calling in on the Torbay Community
Lottery, thanks to our funding from the National
Lottery.  In addition, you will soon see us out and
about in the community with our new ‘pop-up advice
trolley’, which has been funded by the Torbay Council
Community grant. 
 
Thank you to our committed and dedicated team of
volunteers, paid staff and trustees, and to the local
community for their support.  We are incredibly
fortunate to have such an amazing team. 
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Research & Campaigns 
We’ve added resources to our local Torbay R&C
team for 2026 and have identified a number of
focus areas for 2026 activities.  These include
supporting the work of our local energy team.  
In the coming weeks we’ll be submitting
evidence to a national review on Personal
Independence Payments.  Further R&C topics
for the coming months will be Housing (in light
of the Renters Rights Act) and work on Digital
Exclusion.  
  
Underpinning all of this will be further updates
to the local website as well as working together
with our local social media resource to further
publicise our advice services and the great work
that our local teams do.  Plus, we’ll be looking to
align with the local fundraising team to see how
we can support their work too. 

Update from the CEO- 
Sue Julyan
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Update from the Chair

Many thanks to Geoff Buck for steering CA Torbay
through the last three years and ensuring the
governance of the charity has been managed in a
safe and secure fashion.  
 Like many organisations in the charitable sector,
we are entering a significant period of change.  Our
background funding has historically largely been
through local government.   Torbay council has
been a source of core funding but we cannot take
this for granted and with the prospect of local
government reform, we are likely to see significant
changes in Torbay and the rest of Devon.   The
trustees are committed to the charitable objectives
of the organisation and providing the best advice to
the citizens of Torbay.   We need to be looking to
broaden the base of the financial support that we
obtain so that we are not solely reliant on a single
funding source in the future.    
The services are in as much demand as ever, and
our staff and volunteers continue to provide a high-
quality service to our clients for which we are all
extremely grateful. 

Fundraising updateFundraising update

The fundraising group has established a
database of contacts in the local
community and is slowly working
through the list and chasing potential
donors.   Fiona Parsons has made
successful applications to B & Q   and
the Rotarians for refurbishment of the
office and kitchen space.   The Baton of
Hope event was very successful in
raising awareness and has helped
populate growing “Friends of Torbay
Citizens Advice” membership.   Sue has
been successful in achieving funding for
a Mobile Kiosk from Torbay Council.   We
would welcome any other volunteers to
help spread the load and generate new
ideas for raising funds. 
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Training and Development

Training continues to be central to the work of
CA Torbay, supporting high‑quality advice for
our community. This spring, we’re celebrating
six trainee volunteers who have now
successfully completed their training and
‘graduated’ into active roles across telephone
and face‑to‑face advice, reception, and research
and campaigns. Well done, and thank you for
the time, commitment and enthusiasm you’ve
given us during your training. We look forward
to working with you in our busy office! 
Alongside volunteer training, staff and volunteers have
had opportunities to take part in a wide range of
development and training courses, covering benefits
updates, housing law changes, safeguarding,
employment rights, welfare reform, and support for
vulnerable and veteran communities. These sessions
help to ensure that our team stays confident,
knowledgeable, and ready to respond to emerging
client needs.
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